
Facilitation 
Skills
Help groups think better, work 
better and achieve more.

OVERVIEW
Effective facilitation is one of the most valuable 
leadership capabilities. It enables teams to navigate 
complexity, have better conversations and achieve 
meaningful outcomes together.

This blended Skillbuilder combines self-paced 
learning with an interactive facilitated workshop to 
help you confidently design and lead productive 
meetings, workshops and group discussions.

BENEFITS FOR YOU
You will learn to

•	 Understand group dynamics

•	 Create psychologically safe 
environments

•	 Design engaging sessions

•	 Manage challenge and tension 
productively

•	 Intervene confidently when groups 
get stuck.

BENEFITS FOR YOUR 
ORGANISATION
•	 Better quality meetings and 

workshops

•	 More inclusive participation

•	 Improved collaboration

•	 Stronger decision making

•	 Greater facilitation capability across 
teams.

Skillbuilder



SELF-PACED E-LEARNING PLUS TWO HALF-DAY WORKSHOPS

£895 PER PERSON

BLENDED LEARNING

E-learning module

Build the foundations of 
effective facilitation, 

understand group dynamics 
and explore practical facilitation 

tools and techniques

Two half-day facilitated 
workshops

Put your learning into practice 
through experiential exercises, 

reflection, feedback and 
realistic facilitation scenarios

Your learning journey

At a glance


