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Roffey Park Institute Limited
Report of the Trustees and Directors
31 July 2025

Board of Trustees and Directors

The Trustees of Roffey Park Institute Limited (“Roffey Park’), who were also the directors, and who, unless
otherwise stated, served throughout the year were:

Mr R Leek (Chair)
Mr N Perks (Deputy Chair)
Mr A Bailey

Dr P Barr

Dr D Beverley

Mr A Bird

Mr S Clayton

Ms C Duodu

Mr S Ling

Ms | Morris

Mr ] Ramiji

*QQ

G**G*

* Member of the Audit and Risk Committee
%) Member of the People and Reward Committee

With a deliberate focus on objectivity and accountability, the Board demonstrates impartial decision-making. There
are two independent sub-committees of the Board; Audit and Risk Committee (ARC) and People and Reward
Committee (PRC), which are further explained later in the report.

Diversity and Tenure

Roffey Park is committed to robust governance practices where independence and diversity are paramount. The
Board is committed to build a diverse and inclusive Board comprised of Trustees who have expertise in various
areas such as Finance, HR, Learning & Development and Organisational Design which are relevant to Roffey Park’s
charitable objectives alongside a balance of gender, age and ethnicity. The maximum tenure of a Trustee is 9 years. In
July 2025, Mr. Sebastian Ling has completed 9 years on the Board as a Trustee, however it was recommended by the
PRC that Mr. Ling continues to serve on the Board in recognition of his association with the Founder Member. His
continued presence is considered as part of the Board’s legacy and historical continuity. The Board had undertaken
multiple projects among themselves and with the Executive Team, during this year.

Board Diversity

Tenure of Trustees

0-3 years =5
3-6 years =5
6-9 years =0
9 + years = |
i *
= Male Female
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Key Management Personnel (Executive Team)

Chief Executive

Director of Governance and Company Secretary

Director of Finance
Director of Finance

Director of Human Resources & OD
Director of Business Intelligence and Technology

Director of Operations - RPS

The registered office and principal operating address is:

Roffey Park Institute
Forest Road
Horsham

West Sussex

RHI2 4TB

Website: www.roffeypark.com

Professional Advisers:

Auditor:

Banker:

Insurance broker:

Solicitor:

Investment Manager:

RSM UK Audit LLP
25 Farringdon Street
London

EC4A 4AB

National Westminster Bank
Crawley

West Sussex

RHIO I XU

Sutton Winson
Greenacre Court
Station Road
Burgess Hill
RHI5 9DS

Irwin Mitchell LLP
Belmont House
Station Way
Crawley

West Sussex
RHIO 1JA

Killik & Co

46 Grosvenor Street
Mayfair

London

WIK 3HN

Dr A Egan

Mrs S Jaywant

Mr S de Winter to 31st July 2025

Mrs Sarah Watson from 6t May 2025
Ms K Coxon

Mr G Kunnath

Mr N Dean
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The Trustees and Directors present their report and audited accounts for the year ended 31 July 2025 and confirm
that they comply with the Companies Act (2006) and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102).

REFERENCE AND ADMINISTRATIVE INFORMATION

Constitution and structure

Roffey Park Institute Limited (“the Institute”, “Roffey Park”) is a registered Charity No 254591 and a Company limited
by guarantee and not having a share capital. Roffey Park Institute Limited was incorporated under the Companies Act
on 30 November 1967, under registration no. 00923975. Membership is by invitation from the Board of Trustees and
Directors and the total number of members is limited to 50. Upon dissolution of the Institute, members guarantee to
pay the sum of £1 each. The Trustees and Directors, officers and the principal address of the charity are listed on page
3 and particulars of the charity’s professional advisers are provided on page 4.

GOVERNANCE AND MANAGEMENT

Governing document and body

The charity’s governing documents are its Memorandum and Articles of Association.

It also complies with all applicable acts and regulations including but not limited to the Bribery Act 2010, Consumer
Rights Act 2015, Modern Slavery Act 2015, the Data Protection Act 2018, Prevent Duty Guidance: England and Wales
2023, the Charities Act 2022, the Companies Act, 2006, the Charity Governance Code and GDPR Regulations.

The governing body of the Charity is the Board of Trustees who are also the Directors of the company. Both these
terms have been used interchangeably throughout this document. The sub-committees of the Board comprise: ARC
ensuring rigorous financial oversight, and the PRC demonstrating the Institute’s commitment to ethical employment
practices and stakeholder well-being. These sub-committees further exemplify the proactive approach to governance,
emphasising transparency, inclusivity, and ethical leadership in every facet of its organisational decision-making.

Recruitment and training of Trustees

PRC now recommends and recruits new Trustees on the Board who possesses relevant knowledge, skills and
experience required to support the Board and fulfil objectives of the Charity. An induction process includes a job-
posting on relevant websites followed by shortlisting of candidates based on the overall skills required by the Board.
A formal interview is then scheduled with the PRC and the Chief Executive before the appointment is finally made.
The appointment is then approved by the Board and confirmed by the Members at the following Annual General
Meeting. The number of the Board of Trustees is limited at any one time to 8.

Upon the appointment, a formal induction is scheduled by the Company Secretary to ensure Trustees get to meet
the Executive Team and other key people within the Institute. An Induction Pack is provided to newly appointed
Trustees to ensure adequate information is provided before they formally attend the Board or Committee
meetings. All Trustees are briefed and updated on their professional responsibilities regularly. They are also offered
to attend a training event/course at Roffey Park to help further their understanding. Communication received from
the Charity Commission is immediately circulated to the Trustees for their information and necessary action, if
any.
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Code of Conduct

At Roffey Park Institute, we are committed to conducting our business with the highest standards of ethics,
integrity, and social responsibility. Our Values and Behaviours serve as a Code of Conduct and a guide for all
employees, partners, stakeholders and trustees, outlining the principles that govern our actions and decisions.

Integrity and Transparency

Disclosure of Business Interests is sought by the Board annually to ensure appropriate disclosures are made by
the Trustees. If a Trustee becomes an interested or related party, then they refrain from participating in any
commercial discussion or decisions in that matter to ensure Board decisions are not influenced and are formally
approved by the Board to ensure compliance and governance.

Organisational management

The Board is legally responsible for the overall management and control of the Charity and meets quarterly. A
special Board Meeting is held during the year to primarily discuss Strategy. It currently comprises || independent
Trustees drawn from the current members of Roffey Park. Trustees belonging to corporate members submit
themselves for re-election every three years; other Trustees submit themselves for re-election annually but are
re-appointed as per the provisions of the Articles of the Association of the Company. The Board also approves
the appointment of the Chief Executive as recommended by the PRC, who manages day-to-day operations of the
charity.

In addition, the ARC and PRC committees meet at least twice a year to discuss key areas in more detail and to report
back to the main Board. The primary purpose of each committee is as follows: the ARC meets quarterly to consider
financial matters, to receive/discuss/review reports provided by the Charity’s external auditors, review the future
budget, risk and public benefit initiatives, oversee investment decisions and provides its recommendation to the Board
and the PRC meets to consider employment related matters and reviews performance and appointment of the
Executive Team including the Chief Executive. Other committees may be formed from time to time to address various
commercial issues.

Since May 2024, Mr. Roger Leek continues to remain a non-voting Member of the ARC. Throughout the year, the
Board and the Committee have ensured their independence and strengthen its effectiveness.

Delegation & Control

To facilitate effective operations and strengthen governance, a Delegation Framework Document summarising role
and responsibilities of a Board Trustee, the Chair and that of the Chief Executive was adopted by the Board, in line
with relevant provisions of the Charity Governance Code.

The Institute also has an Authority Matrix in place to ensure the right people within the Institute are authorised
by the Board or the Chief Executive to sigh documents on behalf of the Institute. The Authority Matrix is reviewed
and updated periodically under the supervision of the Chief Executive and placed before the Board for review
once in every 3 years. It was recently placed before the Board during the June 2025 meeting.

The Institute also has a Whistleblowing Policy which provides a mechanism for reporting unethical behaviour or
concerns, ensuring that whistleblowers are protected and their disclosures are thoroughly investigated as
outlined in our Whistleblowing Policy.

Internal investigation Guidebook ensures standards of conduct and core values established by Roffey Park’s rules are
maintained and that any alleged failure to observe such rules or any other allegation of misconduct is fairly dealt with.
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Pay policy for senior staff

The Executive Team which comprises of Key Management Personnel of the Institute, are responsible for directing,
controlling, running and operating the Charity on a day-to-day basis. The Executive Team collectively reviews
objectives and key performance indicators set by the Board on a periodic basis and report to the Board on
significant operational issues and financial performances and provide guidance to the Management Team within the
Institute.

The remuneration of the Executive Team is reviewed annually by the PRC meeting, to ensure their pay and any
pay rises awarded reflect individual performance, market rates including benchmarking and pay settlements
generally, whilst also being mindful of the Charity’s responsibility to consider its own financial position. The
remuneration details of the employees are filed with the Charity Commission as a part of its Annual Return every
year.

All the Trustees give their time freely and received no sitting fees or any other form of remuneration during the year,
other than reimbursement of expenses to attend the Board and Committee Meetings (which are included within the
Governance costs, note 6 to the accounts).

Gender Pay Gap

A Gender Pay Gap exercise was completed for a total of 82 employees across RPI, RPE and RPS and all are
considered ‘relevant employees’. We are not required to report on our gender pay gap results as we employ less
than 250 staff however, the correct procedure has been followed to produce data, in terms of hourly pay, mean and
median pay levels, the relevant % gaps and pay quartile. As we do not pay bonuses, with the exception of the
housekeeping team who receive an additional £ for every room serviced, bonus pay has been excluded from the
calculations.

The calculation for hourly rate was the total annualised hours available divided by the annual salary.
A pay gap of +/-5% is considered acceptable.

Conclusion:

There are five departments with a gender pay gap in favour of females
There are four departments with a gender pay gap in favour of males

As per the guidelines, the salaries are reflective of the salary exchange scheme i.e. the gross salary after salary exchange
has been used. We have the following staff as part of the salary exchange scheme:

22 females in RPI and 2 in RPS
8 males in RPl and 3 in RPS

It therefore follows that had we included pre salary exchange figures, the reported gender pay gap would likely be
within acceptable limits, if not at 0% or in a negative %. To that end, we have no concerns about our gender pay gap
and feel that no further action is required.
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Group structure and related parties

Roffey Park Institute Limited has two wholly owned subsidiaries (but with just one by year end) and is a member of
an Irish entity:

Roffey Park Services Limited undertakes lettings and bar activities and uses the Institute’s facilities for third party use
at times when they are not required for the charity’s own use. Turnover for the year was £1,818k (2024 £1,782k).
No gift aid donation was made to the charity in the year (2024 Nil).

Roffey Park Institute Ireland CLG undertakes training and research activities in Ireland. Its total income for the year
was £788k (2024 £606k).

Risk management

Since the Board of Trustees is responsible for the management of the risks faced by Roffey Park, they ensure that its
decision-making processes are well-informed, rigorous and timely. Detailed considerations of risk are delegated to the
ARC who reviews risks on an ongoing basis to which Roffey Park is exposed and undertakes an in-depth review of
strategic risks at its every meeting. The Risk Register provides Strategic and Operational risks at an organisational level
clearly underlining those risks’ impact and likelihood and provides for mitigating actions against each risk. The Risk
Register is reviewed periodically by the Executive Team before being reviewed by the ARC. In turn, the ARC reviews
residual risks along with mitigation actions before its onward submission to the Board. The Board reviews the Risk
Register, alongside the financial data.

The key controls used by the Charity include:
» formal agendas and minutes for all committee and Board activity;
* detailed terms of reference for all committees;
* comprehensive strategic planning, budgeting and management accounting;
* organisational structure and lines of reporting.

The main risks identified in the year were:
* going concern
» future of Site (RPS)
* cyber security
* over reliance on specific clients.

The mitigating actions being taken include: developing new strategic partnerships; focus on cost management and
operational effectiveness; introducing multi-factor authorisation on our remote IT devices, compulsory staff training
on cyber security, annual Cyber Essential Plus assessments and complying with ISO27001 standards: actively aiming to
win further significant multi-year contracts from new clients and aiming to grow the income generation of the
organisation but also maintain tight cost and cash controls.

Data Privacy and Security

Ensuring the security and privacy of data is of paramount importance to the organisation. We take comprehensive
measures to uphold these principles, underscored by GDPR compliance, Cyber Essentials Plus certification, an in-
house Data Protection Officer has overseen our practices and regular staff training. Looking ahead to 25-26 this role
will be outsourced to enable an even greater focus.

Regular staff training is a cornerstone of our strategy, empowering our team to navigate the evolving landscape of data
security responsibly. We have established a robust set of policies for both our staff and suppliers, emphasising the
importance of confidentiality and ethical data handling.

Additionally, our dedication to cybersecurity is reflected in our Cyber Essentials and Cyber Essentials Plus certification,
and achieving ISO 27001 certification in January 2025, a testament to our proactive stance.
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ESG

The volume of environmental, social and governance (ESG) reporting has increased significantly in the private sector
over the past few years. At this point of time, this is only applicable to large companies, but it is proposed to extend
it to Charities as they are built on the principle of public benefit as part of their fundamental objectives, which is a core
of ESG. Roffey Park is extremely proud of its contribution to this regime and considers ESG one of its ongoing strategic
projects at an organisational level, with a nominated Trustee Mr Sebastian Ling, overseeing and advising the Executive
Team in this area.

Though the overall responsibility lies with the Board, the ARC oversees ESG initiatives annually since it compasses
strategy and risk associated with each of these areas.

Social Responsibility

Social responsibility is a cornerstone of ESG considerations, playing a pivotal role in shaping a company's overall impact
and sustainability. Integrating social responsibility into ESG initiatives reflects a commitment to ethical practices,
community well-being, and employee welfare.

At Roffey Park Institute we prioritise social responsibility, businesses can contribute to positive societal outcomes,
build stronger relationships with stakeholders, and enhance their own corporate reputation. This focus encompasses
aspects such as diversity and inclusion, fair labour practices, community engagement, and overall societal contributions.

Charity objects
Roffey Park Institute formal objectives:

* To conduct, promote and support, for the benefit of the public, research into questions affecting the health
and welfare of all those engaged in industry, commerce and the public services, particularly concerning the
relationship between management and employees.

* To advance education by providing training and discussion programmes in all or any aspects of the science of
personnel management for managers, administrators, supervisors and others having similar responsibilities.

Purpose

We develop client focused solutions through our leading edge research on emerging work life trends. Helping
people, organisations and society reach their full potential. Contributing to a healthy, sustainable and prosperous
future for all.

Vision

To enable people and organisations to realise their full potential at work and in their wider lives.

Mission

We do this through our work to create and deliver solutions that are relevant and have impact. Our first-class group
dynamics learning process, 79 years in the making, enables individuals to develop the capabilities they need to change
or strengthen their relational skills, which changes how they think, behave and lead others. As pioneers in the field of
organisational development, we believe in a holistic and humanistic approach that puts people at the heart of
organisations to create environments where everyone thrives. We are a leading authority on people at work. Through
our research we inspire leaders and organisations to develop collaborative, resilient, creative and emotionally
intelligent teams who are productive and high performing.
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How we achieve this

We are very proud of our heritage, dating back to the end of the Second World War. Although Roffey Park Institute
was established as a company limited by guarantee in 1967, our work and organisation first started in 1946. At that
time a group of pioneers, led by Lord Horder and Thomas Ling, recognised the change caused by the effects and
trauma of war on the nature of workplaces, approaches to work and the workforce, including leaders and managers.
They began to research and develop innovative ways to assist individuals with occupational or psychological disorders
back into the workplace. They pioneered dialogic methods which soon became central to all programmes and
interventions developed by Roffey Park Institute. Whilst with time the focus of these programmes has moved on, the
same dialogic and group-oriented methods continue to underpin our work today. We support individual, team and
organisational development, taking into account relevant contextual factors to ensure our programmes are relevant,
have significant impact and promote sustainable positive change, draw heavily on adult learning theory and use our
own PULSE learning approach to underpin our design and delivery.

Values

Our values serve to underpin our approach to work and our workplace interactions. Across Roffey Park Institute, we
hold each other to account on our values. All staff and stakeholders, whether internal or external are expected to
uphold and role model our values when working as or on behalf of Roffey Park Institute.

Suppgarting
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Organisational Leadership

The Executive Team is responsible for the day-to-day leadership of Roffey Park Institute. They are involved in strategic
planning, execution and evaluation. They along with the Board of Trustees make key strategic decisions on the direction
of Roffey Park Institute. Supporting the Executive Team is a community of managers who are responsible for the
operationalisation of the strategic plans.

Our people

We have a team of highly experienced staff working across our locations. Each member of the Executive Team holds
overall responsibility for an operational function within Roffey Park. The CEO has overall responsibility for the Sales,
Bids, Marketing and Research teams. These functions are responsible for building the Roffey Park brand, attracting
clients, producing original research and growing revenue. The Director of Business Intelligence and Technology
oversees operations, which comprises the faculty and client programme management team, IT (infrastructure and
systems), Learning technologies, and business intelligence. The work performed by this function relates to the smooth
logistical delivery of our client programmes, the running of our IT systems and engagement with technology designed
to enhance client and participant experience. Data and trends are also generated by this function, as is project
management and innovation. The Director of Finance is responsible for the finance team. People and Organisational
Development (OD) is overseen by the Director of Human Resources and OD. The responsibility for Roffey Park
Services (RPS) is undertaken by The Director of operations - RPS where there are teams taking care of client
experience from operations, reception, housekeeping, hospitality, kitchen to facilities. Our grounds are wonderfully
maintained by the groundskeeping team.



Roffey Park Institute Limited
Report of the Trustees and Directors
31 July 2025

Our facilities

We use the Roffey Park Venue at Horsham through a lease agreement. The Venue continues to provide a tranquil
setting and nurturing space in which to undertake the full range of Institute activities. There was a general increase in
the use of the Venue from clients this year, with more than £2.4m of income associated with all of the Venue activities.
The Venue has a varied client base drawn from all sectors with the majority of clients from the South-East of England
within a 25-mile radius. There were more than 1000 separate events in the year which varied from hosting a meeting
room to having a 2-week residential course.

The Venue and Venue staff receive excellent reviews from various social media sites and independent reviews by
concentrating on offering a first-class service at a fair price. Importantly, the Venue retained the ISO 14001
accreditation in environmental management systems.

Public Benefit

In February 2014 the Charity Commission published their revised General Guidance on Public Benefit. Our Public
Benefit activities at Roffey Park are centred on the core work of the Institute, namely research, organisational
development, and leadership, management and practitioner development programmes.

Our beneficiaries

The Charity Commission’s first principle of public benefit is that there must be an identifiable benefit or benefits and
that this is backed by evidence where necessary. The Charity Commission’s second principle of public benefit is that
the benefit must be to the public or a sufficient section of the public. In particular, people who cannot afford to pay
our fees should have the opportunity to benefit in some material way that is related to our aims. Similarly, less “well
off’ or marginalised people must not be excluded from the opportunity to benefit. The outputs from our research
projects are available without charge, for the benefit of the public, as publications or via our website. We continued
to host monthly ‘Navigator’ events online, free of charge, which provided insight into key aspects of leadership,
organisational design and sustainable workplace cultures. Our development programmes are primarily available to
people within organisations, in or taking up positions of responsibility. The beneficiaries of our programmes are the
participants, their teams and the organisations that they work for. We also offer programmes that focus on
personal/professional skill development to individuals. These are designed to benefit participants in three specific
ways: first, we take a group dynamics approach to learning that encourages interaction, networking and cross-group
development. This enhances the learning effect for all and promotes self-development as well as skills development.
Secondly, we host our programmes on a digital learning platform which then allows participants to access a wide
range of resources long after their programme concludes. Thirdly, we provide all participants with a digital certificate
or badge which they can use to showcase their development to others through their preferred social media outlets.

From the fresh introduction of our Organisational Development consultancy, we have seen promising green shoots
in both the public and private sectors. Our pool of international OD Consultant Associates has grown allowing us to
be more responsive to client needs.
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The opportunity to benefit

We recoghnise that the cost of providing top quality development training and working with small groups is high. Whilst
our fees are affordable to the majority of buyers in medium and larger organisations, those in smaller and not-for-
profit organisations may not find it affordable. Therefore, we offer discounts to charities and NGOs for in-house
programmes, as well as personal discounts to delegates signing onto our open programmes.

We concluded the upgrade of our learning management system, and it is now a learner experience platform, which
supports our participants in new ways through interactive tools and accessibility support. Some of our clients have
requested that we create a learner experience platform for their staff to better foster a sense of community and
engagement. This reaction from clients suggests that

Roffey Park offers best in class digital experience to its participants. We also offer in-kind activities when working with
local and national charitable organisations. Our staff each have an allocation of five workdays per year to do pro bono
charity work.

We produced a range of research papers this year focusing on topics including Diversity and Inclusion, Al.



Roffey Park Institute Limited
Report of the Trustees and Directors
31 July 2025

STRATEGIC REPORT

The period to 31 July 2025 was strong and buoyant for Roffey Park Institute in terms of revenue. The strategy for
growth focused on three key enablers; |. develop key strategic partnerships to support delivery at scale 2. secure
multi year contracts and 3. ensure we are trusted partners to all of our clients so we can support them as required.
This strategy enabled positive organic growth in this financial year. It is important to state that Roffey Park Institute
had a successful year despite the very volatile market conditions. This year our trends indicated that clients had a
preference for tailored and bespoke programmes over off the shelf.

Strategically, our imperative is to continue to protect, grow and sustain Roffey Park Institute. This means we will
protect our brand, client base and capabilities, grow our marketplace and increase our capabilities. This will be
achieved by focusing strategically on four pillars which we have identified to be: People, Growth, Research and
Thought Leadership and Experience. These pillars are dependent on each other and together they will enable the
organisation to evolve into a new space and reclaim its strong reputation as a credible thought leader.

Financial Review

Review of the year

This year’s trading performance saw an improvement on last year (£9,596k this year vs £8,065k in 2023/24). The Site
at Horsham (which includes the income generated by Roffey Park Services) continued to increase in activity, reaching
income of £2.4m (2023/24 : £2.2m). The total costs in the year were £8,997k (2023/24: £8,460k). Thus, the net income
for the year was £599k (2023/24: net expenditure £395k).

The results for the year ended 31 July 2025 are shown on page 20 of the accounts in the Consolidated Statement of
Financial Activities. Our net assets at year-end stood at £2,789k (2023/24: £2,190k).

Reserves policy

The group's reserves at 31 July 2025 were £2,789k (2024: £2,190k), there are no restricted funds held. Total designated
funds (the Val Hammond Fund) were £102k (2024: £102k). Funds totalling £2,043k (2024: £2,01 | k) were tied up in
fixed assets. The unrestricted free reserves are £747k (2024: £179k) which excludes the amount invested in the ESG
and Government Gilts, the target level of unrestricted free reserves is £500k. The reserves of Roffey Park Services
are in deficit £263k (2024: £244k deficit). The future plans are to grow the income and profitability of Roffey Park
Services so that the deficit can be reduced. Roffey Park Institute will continue to support Roffey Park Services. It should
be noted that none of the services offered by the Institute are considered essential to any beneficiaries.

Investment policy

The Trustees have overall responsibility for the investment of the Charity’s funds. An Investment Policy was adopted
by the Board in June 2024 which included guidance on how the funds of the Charity should be invested, including a
growth target (which is to achieve growth higher than the average inflation rate over a minimum period of 5 years)
and the attitude to the various risks of investing (including liquidity, currency, regulatory and ethical risks) and the
delegation of authority for managing the funds. The investment manager chosen by the Board to manage the
investments was Killik & Co. The investments made in the year were in Government bonds and in an ESG fund
managed by Vanguard (a global equity index tracker fund that excludes non-ESG compliant stocks as defined by
Vanguard). The intention is to maintain the investment in the ESG fund until such time as the organisation may need
the funds and to buy and sell the bonds depending upon the working capital needs of the organisation. At year end,
the cash invested in the bonds and ESG fund was £1,567k (2024: £1,587) and the total value of the investments had
grown to be £1,838k (2024: £1,730).
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Going concern
As at 31 July 2025, the consolidated group had net current assets of £747k (last year £179k).

As outlined in the accounting policies in note | to the financial statements, in making their assessment of the going
concern position of the group, and the preparation of the financial statements on this basis, the Trustees have
considered the position on that assumption. Looking ahead, the forecasts prepared to July 2026 indicate that our cash
balances will remain sufficient to continue trading and therefore it is valid to assume the going concern principle. The
forecasts are based on reasonable assumptions and current activity levels including; the income generated by Roffey
Park Services will continue to grow, any risk of losing our major client will be offset by the recent win of a significant
and long term contract; that there will be no return to Covid like restrictions; our continued focus on winning multi-
year contracts that generate significant income year on year is proving successful; our focus on margin improvement
will increase our profitability; the continuous investment in IT and marketing will grow the income base and the growth
and influence in our Irish office will enable us to win further new business in Europe and other emerging markets. In
addition, the going concern calculations included sensitivity analysis that showed that even with a significant drop in
income from our expectations, and a rise over and above the expected future costs, the cash balance would still be
positive by liquidating the investments.

The Trustees are closely monitoring performance against forecasts and cash flow projections and are confident that
the matters referred to above will continue to be managed effectively. The Trustees and Directors are of the opinion
that these measures will be sufficient for the company to continue as a going concern. The financial statements have
been prepared on a going concern basis, which assumes that the charitable group will be able to continue in operational
existence for at least twelve months from the date of approval of the financial statements with forecasts prepared to
July 2026.

Future Plans

Our focus on our charitable objects is undiminished, as is our sense of mission. We will continue to develop our range
of solutions for clients through the development of our consultancy, our research and thought leadership and increased
work in new geographical locations. We are focused on returning a surplus and we will ensure that our costs are
carefully managed. We will continue to evolve our technology, ensuring it is an enabler of our work and offers a
positive experience to our stakeholders. VWe will enhance our collaborations with other industry partners to support
and innovation. We have set both an ambitious budget and target for performance this year that reflects our belief
that all the hard work on the part of our staff will pay off. We will continue to deliver impactful, relevant programmes
and solutions to our new and existing clients and increase our reach through innovative marketing strategies to
continue to attract new clients.

We will also continue:
- To develop our charitable activities locally especially in the area of mental health and wellbeing;
- To continue to develop our Organisational Development capabilities;
- To enhance our governance;
- To maintain a rigorous approach to both cost management and margin management to protect and, if
possible, build our cash reserves;
- To develop a fresh brand and grow our voice and presence in the UK, Ireland and Europe.

Statement as to disclosure of information to auditor

The Trustees who were in office on the date of approval of these accounts, have confirmed that, as far as they are
aware, there is no relevant audit information of which the company’s auditor is unaware and have confirmed that they
have taken all the steps that they ought to have taken as Trustees in order to make themselves aware of any relevant
audit information and to establish that it has been communicated to the auditor.
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Third party indemnity provision for Trustees (directors)

Qualifying third party indemnity provision is in place for the benefit of all Trustees (directors) of the company.

Auditor

RSM UK Audit LLP has agreed to offer themselves for re-election as auditor to the charity.

The Trustees’ Annual Report of the Trustees and Directors is approved by order of the Board as Trustees and the
Strategic Report is approved by the Board of Trustees in their capacity as the directors at a meeting on 12 March 2026
and signed on its behalf by:

R.J Leek 23/03/2026

R. Leek

Chair

Roffey Park Institute
Forest Road

Horsham

West Sussex, RHI2 4TB
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Statement of Trustees’ Responsibilities

The Trustees (who are also directors of Roffey Park Institute Limited for the purposes of company law) are responsible
for preparing the Trustees' Report (including the Strategic Report) and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year that give a true and fair view
of the state of affairs of the charitable company and the group and of the incoming resources and application of
resources, including the income and expenditure of the charitable group for that period. In preparing these financial
statements, the Trustees are required to:

e Select suitable accounting policies and then apply them consistently;
e Observe the methods and principles in the Charities SORP;
e Make judgments and estimates that are reasonable and prudent;

e State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and the
group and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.



Roffey Park Institute Limited
Independent auditor's report

Independent auditor's report to the members of Roffey Park Institute Limited

Opinion

We have audited the financial statements of Roffey Park Institute Limited (the ‘parent charitable company’) and its subsidiaries
(the ‘group’) for the year ended 31 July 2025 which comprise the Consolidated Statement of Financial Activities, the Consolidated
and Charity Balance Sheets and the Consolidated Statement of Cash Flows and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at 3| July 2025 and of
the group’s incoming resources and application of resources, including its income and expenditure, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 201 I.

Basis for opinion
We have been appointed auditors under the Companies Act 2006 and section |51 of the Charities Act 2011 and report in
accordance with those Acts.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the group and parent charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group’s or parent charitable company’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections
of this report.

Other information

The other information comprises the information included in the Report of the Trustees and Directors other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within the Report
of the Trustees and Directors. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Independent auditor's report

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ and Directors’ Report, which includes the Directors’ Report and the Strategic
Report prepared for the purposes of company law, for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

e the Directors’ Report and the Strategic Report included within the Trustees’ and Directors’ Report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and their environment obtained
in the course of the audit, we have not identified material misstatements in the Directors’ Report or the Strategic Report included
within the Trustees’ and Directors’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Act 201 | require
us to report to you if, in our opinion:
e adequate accounting records have not been kept by the parent charitable company, or returns adequate for our audit
have not been received from branches not visited by us; or
e the parent charitable company financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ responsibilities set out on page 19, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the group or parent charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are to obtain sufficient
appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on the determination of
material amounts and disclosures in the financial statements, to perform audit procedures to help identify instances of non-
compliance with other laws and regulations that may have a material effect on the financial statements, and to respond
appropriately to identified or suspected non-compliance with laws and regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the financial statements
due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatement due to fraud
through designing and implementing appropriate responses and to respond appropriately to fraud or suspected fraud identified
during the audit.

However, it is the primary responsibility of management, with the oversight of those charged with governance, to ensure that the
entity's operations are conducted in accordance with the provisions of laws and regulations and for the prevention and detection
of fraud.
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In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the group audit engagement
team:

e obtained an understanding of the nature of the sector, including the legal and regulatory framework that the group and
parent charitable company operates in and how the group and parent charitable company are complying with the legal
and regulatory framework;

e inquired of management, and those charged with governance, about their own identification and assessment of the risks
of irregularities, including any known actual, suspected or alleged instances of fraud;

e discussed matters about non-compliance with laws and regulations and how fraud might occur including assessment of
how and where the financial statements may be susceptible to fraud.

As a result of these procedures we consider the most significant laws and regulations that have a direct impact on the financial
statements are FRS 102, Charities SORP (FRS 102), Companies Act 2006, Charities Act 201 | and the parent charitable company’s
governing document. We performed audit procedures to detect non-compliances the financial statements including the Trustees’
and Directors’ Report, remaining alert to new or unusual transactions which may not be in accordance with the governing
documents and inspecting correspondence with external legal advisors and updated internal documentation and policies to reflect
legal advice.

The most significant laws and regulations that have an indirect impact on the financial statements are those in relation to GDPR,
health and safety and employment laws. We performed audit procedures to inquire of management whether the group is in
compliance with these laws and regulations, inspected professional fee and legal expenditure transactions to identify possible non-
compliance and internal handbooks, manuals and other documents updated to reflect legal advice or changes in legislation.

The group audit engagement team identified the risk of management override of controls and income recognition as the areas
where the financial statements were most susceptible to material misstatement due to fraud. Audit procedures performed
included but were not limited to testing manual journal entries and other adjustments and evaluation the business rationale in
relation to significant, unusual transactions and transactions entered into outside the normal course of business and challenging
judgements and estimates to address management override of controls. As for income recognition, we performed specific testing
to ensure that revenue has been recorded in the period that the service is provided and at the correct value. We also carried out
work on deferred and accrued income balances to ensure the balance sheet position was correctly presented at the year end.

A further description of our responsibilities for the audit of the financial statements is provided on the Financial Reporting Council’s
website at http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

HCatchpool

Hannah Catchpool (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

25 Farringdon Street

London

EC4A 4AB

Date: 25 March 2026



Roffey Park Institute Limited

Consolidated Statement of Financial Activities

(Including Consolidated Income & Expenditure Account)

INCOME from

Charitable activities
Education
Research

Other trading activities

Other income
Investment income

Total Income

EXPENDITURE on

Raising funds
Trading activities

Charitable activities
Education

Research

Total Expenditure

NET INCOME / (EXPENDITURE)
NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS

Total funds brought forward

Total funds carried forward

For the year ended 31 July 2025

Unrestricted funds

2025 2024
£ £
Note
2 7,629,169 6,126,696
1,817,550 1,782,290
149,054 156,374
9,595,773 8,065,360
3 1,837,181 1,763,824
7,119,084 6,663,668
40,499 32,486
6 8,996,764 8,459,978
599,009 (394,618)
599,009 (394,618)
2,190,273 2,584,891
14 2,789,282 2,190,273

The statement of financial activities includes all gains and losses recognised in the year.
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Roffey Park Institute Limited
Company Registration No. 00923975
Consolidated and Charity Balance Sheets
At 31 July 2025

Group Charity Group Charity
Note 2025 2025 2024 2024
£ £ £ £
Fixed assets
Intangible assets 7 20,312 20,312 38,249 38,249
Tangible assets 8 184,537 184,537 242,174 242,174
Investments 9 1,837,860 1,837,860 1,730,386 1,730,386
Investment in subsidiaries 9 - 100 - 100
Total Fixed Assets 2,042,709 2,042,809 2,010,809 2,010,909
Current assets
Stocks 10 37,314 30,124 26,593 16,986
Debtors I 1,586,674 1,548,491 1,210,044 1,227,771
Cash at bank and in hand 1,637,593 1,404,022 671,308 484,596
Total Current assets 3,261,581 2,982,637 1,907,945 1,729,353
Creditors: amounts falling due
within one year 12 2,515,008 2,184,993 1,728,481 1,410,952
Net current assets 746,572 797,644 179,464 318,401
Total assets less current
liabilities 2,789,282 2,840,454 2,190,273 2,329,310
Net assets 2,789,282 2,840,454 2,190,273 2,329,310
Total unrestricted funds 14 2,789,282 2,840,454 2,190,273 2,329,310

As permitted by section 408 of the Companies Act 2006, the parent charity’s Statement of Financial Activities (including Income
and Expenditure account) has not been included in these financial statements. The parent charity’s result for the year was a surplus
of £51 1,144 (2024: deficit of £502,481).

The Board of Trustees approved and authorised for issue the accounts on pages 20 to 37 on 12 March 2026 . The accounts
are signed on behalf of the Board by:

R.J Leek

R. Leek, Chair

N. Perks, Director
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Roffey Park Institute Limited
Consolidated Cash Flow Statement
For the year ended 31 July 2025

2025 2024
£ £
Cash flows from operating
a) activities
Net cash provided by / (used in) operating activities (note 17) 961,196 (156,404)
Cash flows from investing
b) activities
Interest received and
accrued 4,396 (156,374)
Payments to acquire investments - (1,587,000)
Payments to acquire tangible fixed
assets (36,492) (87,420)
Cash inflows from
investments 283,737 -
Cash outflows from investments (246,551) -
Net cash provided by / (used in) investing
activities 5,090 (1,830,794)
Cash flows from/(repaying) financing
c) activities
(refinancing of loans, property loan repayments) - -
Change in cash and cash equivalents in the
d) year 966,285 (1,987,198)
Cash and cash equivalents at the beginning of the year 671,308 2,658,506
Cash and cash equivalents at the end of the year 1,637,593 671,308
Further details are shown in note 17.
Reconciliation of net cash flow to movement in
net debt
Increase / (Decrease) in cash in the year 966,285 (1,987,198)
Cash inflow from change in debt - -
966,285 (1,987,198)
Net funds/(debt) as at | August 671,308 2,658,506
Net funds as at 31 July 1,637,593 671,308
| August Cash Non-Cash 31 July
2024 Flows Movements 2025
£ £ £ £
Cash at hand and in
bank 671,308 966,285 - 1,637,593
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Roffey Park Institute Limited
Notes to the Accounts
31 July 2025

Principal accounting policies

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) — (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and the Companies Act 2006.

No acquisitions took place during the year. Roffey Park Asia Pacific Pte Ltd was closed in September 2022 and
formally dissolved on | It December 2023.

The statement of financial activities (SOFA) and balance sheet consolidate the accounts of the charity and its
subsidiary undertakings. The results of the subsidiaries are consolidated on a line by line basis. The charity has
availed itself of Paragraph 3 (3) of Schedule 4 of the Companies Act and adapted the Companies Act formats to
reflect the special nature of the charity's activities. In accordance with s408 of the Companies Act, no separate
SOFA has been presented for the charity alone.

During the year the charity made some investments in Government bonds and an ESG global tracker fund. The
gain on the value of the investments as at year end was recognised in the SOFA. Roffey Park Institute Limited
meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy. The functional and
presentational currency is sterling (GBP) with the figures rounded to the nearest whole GBP.

Reduced disclosures

In accordance with FRS 102, the Charity has taken advantage of the exemptions from the following disclosure
requirements:

e Section 7 ‘Statement of Cash Flows’ — Presentation of a Statement of Cash Flow and related notes and
disclosures

e Section Il ‘Basic Financial Instruments’ & Section 12 ‘Other Financial Instrument Issues’ — Carrying
amounts, interest income/expense and net gains/losses for each category of financial instrument; basis of
determining fair values; details of collateral, loan defaults or breaches, details of hedges, hedging fair value
changes recognised in profit or loss and in other comprehensive income.

Going concern

As at 31 July 2025, the consolidated group had net current assets of £747k (last year £179k). The increase in the
value of the net current assets year on year was mainly because of the surplus made in the current year.

In making their assessment of the going concern position of the group, and the preparation of the financial
statements on this basis, the Trustees have considered the position on that assumption. Looking ahead, the
forecasts prepared to July 2026 indicate that our cash balances will remain sufficient to continue trading and
therefore it is valid to assume the going concern principle. The forecasts are based on reasonable assumptions and
current activity levels including; the income generated by Roffey Park Services will continue to grow, any risk of
losing our major client will be offset by the recent win of a significant and long term contract; that there will be
no return to Covid like restrictions; our continued focus on winning multi-year contracts that generate significant
income year on year is proving successful; our focus on margin improvement will increase our profitability; the
continuous investment in IT and marketing will grow the income base and the growth and influence in our Irish
office will enable us to win further new business in Europe and other emerging markets. In addition, the going
concern calculations included sensitivity analysis that showed that even with a significant drop in income from our
expectations, and a rise over and above the expected future costs, the cash balance would still be positive by
liquidating the investments. The Trustees are closely monitoring performance against forecasts and cash flow
projections and are confident that the matters referred to above will continue to be managed effectively and are
thus of the opinion that these measures will be sufficient for the company to continue as a going concern.
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Roffey Park Institute Limited
Notes to the Accounts
31 July 2025
(Continued)

Principal accounting policies (continued)

Income

Income, including fees receivable and charges for services and use of premises, are accounted for in the period in
which the service is provided and are stated net of VAT. Fees receivable are based on the amounts agreed within
a contract for services (or purchase order or similar binding agreement that confirms both the entitlement and
certainty of the fees receivable) before the service is provided. Once the service is provided the income is
recognised within the month the service was performed. The income from the use of the premises is based upon
rates agreed beforehand with the client, including food and drink purchased.

¢ Income from trading activities include the trading activities of the subsidiary company, Roffey Park Services
Limited and bank interest receivable.

e  Charitable activities represent the educational and research activities. Fees receivable are stated after
deducting concessions of £50,000 (2024: £100,000). These are available in each of the business streams.

Expenditure

Expenditure is accounted for on an accruals basis.

e  Costs of raising funds include the trading activities of the subsidiary company, Roffey Park Services Limited
and the financing costs associated with interest on the long-term bank loan.

e  Charitable activities represent the educational and research activities and include both the direct costs and
the support costs relating to them. Expenditure on research is charged to the SOFA as incurred.

e  Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, e.g. allocating property costs on their usage and staff costs by time
spent.

Intangible assets

Intangible assets purchased are only recognised when future economic benefits are probable and the cost of the
asset can be measured reliably. Intangible assets are initially recognised at cost and subsequently measured at cost
less accumulated amortisation from the point at which the assets come into use. Intangible assets are amortised
through the SOFA over the expected useful lives as follows:

Computer software 2 -5 years

Depreciation

Depreciation of fixed assets is charged by equal annual instalments commencing with the year of acquisition at
rates estimated to write off their cost or valuation less any residual value over the expected useful lives that are
as follows:

Furniture, fittings and equipment 4 - 10 years
IT equipment 2 - 5 years

Operating Leases

Rentals paid under operating leases are charged to the SOFA as incurred.

Stocks

Stocks, including consumables, are valued at the lower of cost and net realisable value, after making due allowance
for obsolete and damaged items.

24



Roffey Park Institute Limited
Notes to the Accounts
31 July 2025
(Continued)

Principal accounting policies (continued)

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense. The best estimate of the
expenditure required to settle an obligation for termination benefits is recognised immediately as an expense when
the Charity is demonstrably committed to terminate the employment of an employee or to provide termination
benefits.

Pensions

As from | July 2003 all staff are eligible for participation in a group personal pension plan managed by Standard
Life. This is a defined contribution scheme and contributions to the scheme are charged to the SOFA as incurred.

Taxation

Roffey Park Institute Limited is a registered charity and as such its income and gains falling within Sections 466 to
493 of the Corporation Tax Act 2010 or section 256 of Taxation of Chargeable Gains Act 1992 are exempt from
corporation tax to the extent that they are applied to its charitable objects. Roffey Park Institute Ireland is not a
charity and is subject to corporation tax in Ireland.

Foreign currency

Transactions expressed in foreign currencies are translated into sterling at rates of exchange approximating to
those ruling at the date of transaction. Monetary assets and liabilities are translated at rates ruling at the balance
sheet date. All differences are taken to the Statement of Financial Activities (SOFA).

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
charity; this is normally upon notification of the interest paid or payable by the Bank.

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discounts offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount
after allowing for any trade discounts due.

Financial Instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement
value with the exception of bank loans which are subsequently measured at amortised cost using the effective
interest method.

Fund Accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the charity. Designated
funds are unrestricted funds of the charity which the Trustees have decided at their discretion to set aside to use
for a specific purpose.
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Roffey Park Institute Limited
Notes to the Accounts
31 July 2025
(Continued)

Judgements and Key Sources of Estimation Uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions
that affect the amounts reported. These estimates and judgements are continually reviewed and are based on
experience and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Management consider there are no significant judgements or key sources of estimation uncertainty impacting
amounts recognised in these financial statements.

Education

10% (2024 9%) of the Institute's incoming resources from educational activities have been earned from services
performed outside the UK and/or received from clients based outside the UK.

Subsidiary Undertakings: Roffey Park Services Ltd (RPS) and Roffey Park Institute Ireland CLG
(RPE)

RPS (Company number 05025908, registered and business address Roffey Park Institute, Forest Road, Horsham,
West Sussex, RHI2 4TB) undertakes lettings activities and provides bar facilities.

The charity owns the whole of the share capital of each subsidiary. Their trading results for the year, as extracted
from the audited accounts, are summarised below.

On 12t April 2019, a new undertaking of the Charity was incorporated in Ireland (Roffey Park Institute Ireland
(RPE), registered in Ireland with company number 648058). RPE’s registered address is Trinity House, Charleston
Road, Ranelagh, Dublin, Ireland and its business address is Hamilton House Office Suites, 28 Fitzwilliam Place,
Dublin 24. RPE is a company limited by guarantee, on winding up the Charity is guaranteed to pay £1.

RPE RPS RPE RPS
2025 2025 2024 2024
£ £ £ £
Turnover 787,985 1,817,550 605,518 1,782,290
Cost of sales (576,455) (1,144,578) (442,667) (1,052,696)
Gross profit/(loss) 211,530 672,972 162,851 729,594
Administration expenses (86,724) (692,604) (73,454) (711,128)
Other operating income - - - -
Operating profit/(loss) 124,806 (19,632) 89,397 18,466
Corporation tax (17,308) - - -
Profit/(loss) on ordinary activities after
taxation 107,498 (19,632) 89,397 18,466
Fixed assets - - - -
Current assets 338,613 311,905 264,395 249,771
Current liabilities (126,286) (575,302) (159,566) (493,537)
Net assets/(liabilities) 212,327 (263,397) 104,829 (243,766)

RPS Trading costs of £1,837,181 (2024: £1,763,824), as shown on page 20, comprise cost of sales and administration

expenses.
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31 July 2025

(Con

Expenditure

Net expenditure for the year is stated after chargi

Auditors’ remuneration - audit
- audit Glavin Wiseman fo
Ireland

- non-audit services
Operating leases

tinued)

ng/(crediting):

r Roffey Park Institute

Depreciation of tangible fixed assets - owned assets

Amortisation of intangible assets
Cost of goods sold
Foreign exchange differences: loss / (gain)

Employees

Staff costs:

Wages and salaries
Social security costs
Pension contributions

Average number of staff employed:

Education

Research

Learning Resources and Information Technologies
Facilities

Administration and Marketing

2025 2024

£ £

45,925 45,925
2,205 2,100
7,933 3,596
375,000 423,568
94,129 89,429
17,937 22,559
467,844 484,125
4,389 (26,030)
2025 2024

£ £
3,541,947 3,502,323
393,968 383,388
358,344 350,251
4,294,259 4,235,962
2025 2024
Number Number
25 27

I [

5 5

37 36

18 19

86 88
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Roffey Park Institute Limited
Notes to the Accounts
31 July 2025
(Continued)

5 Employees (continued)

The number of employees whose emoluments (total pay, vehicle and medical insurance) amounted to over
£60,000 in the year was as follows:

2025 2024
Number Number
£60,001 - £70,000 5 8
£70,001 - £80,000 4 I
£80,001 - £90,000 2 5
£90,001 - £100,000 6 3
£190,001 - £200,000 - I
£200,001 - £210,000 I -
No Trustee received remuneration from the charity during the year.
Trustee indemnity insurance cover was provided.
2025 2024
£ £
Out of pocket, travel, subsistence and professional membership
expenses incurred by and reimbursed to four (2024: six) Trustees
totalled: 4534 2,678

The key management personnel of the group comprise the Trustees, the Chief Executive, the Director of Governance
& Legal and Company Secretary, the Director of Finance, the Director of Human Resources, the Director of Business
Intelligence and Technology and the Director of Operations. The employee benefits of key management personnel for
the group was £805,269 (2024: £701,702).

Pension costs

The UK Charity's employees and the employees of Roffey Park Services are eligible for membership of the Standard
Life Group Personal Pension Plan. The total pension cost for the period for these employees was £397,312 (2024:
£327,985). The Charity contributed £204,990 (2024: £163,056) to Standard Life for 21 members of staff whose
emoluments amounted to over £60,000 in the year.

Standard Life Group Personal Pension Plan

As from | July 2003 all staff are eligible for participation in a group personal pension plan. The charity contributes up
to 8% of pensionable salary into this defined contribution scheme.
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Roffey Park Institute Limited

Notes to the Accounts
31 July 2025
(Continued)

6 Allocation of governance and support costs

Allocation of support costs within total expenditure:

29

Roffey Park Education Research 2025 2024
Services Ltd Total Total
£ £ £ £ £
Direct costs 467,844 3,264,311 40,499 3,772,654 3,146,891
Support costs:
IT and Learning Resources 17,168 631,378 - 648,546 708,400
Facilities 585,116 895,385 - 1,480,501 1,435,102
Admin and Management 747,970 1,352,361 - 2,100,331 2,062,389
Marketing 19,083 883,149 - 902,232 1,015,196
Governance costs - 92,500 - 92,500 92,000
Total 1,837,181 7,119,084 40,499 8,996,764 8,459,978
Governance costs are made up of follows:
2025 2024
£ £
Auditors’ remuneration 48,130 48,025
Trustee expenses 4,534 2,678
Staff costs 39,836 41,297
92,500 92,000
7 Intangible assets - Group and Charity
Computer Software
£
Cost
I August 2024 225,255
Additions -
31 July 2025 225,255
Amortisation
I August 2024 187,006
Charge for year 17,937
31 July 2025 204,943
Net book amount
31 July 2025 20,312
I August 2024 38,249




Roffey Park Institute Limited
Notes to the Accounts

31 July 2025
(Continued)

Tangible fixed assets - Group

Furniture IT

& Fittings Equipment Total

£ £ £

Cost or Valuation
| August 2024 313,892 237,230 551,122
Additions 23,168 13,325 36,492
31 July 2025 337,060 250,555 587,614
Depreciation
| August 2024 106,295 202,653 308,948
Charge for year 75,282 18,847 94,129
31 July 2025 181,577 221,500 403,077
Net book amount
31 July 2025 155,483 29,055 184,537
| August 2024 207,597 34,577 242,174
Tangible fixed assets - Charity

Furniture IT

& Fittings Equipment Total

£ £ £

Cost or Valuation
| August 2024 313,892 233,583 547,475
Additions 23,168 13,325 36,492
31 July 2025 337,060 246,908 583,967
Depreciation
| August 2024 106,295 199,006 305,301
Charge for year 75,282 18,847 94,129
31 July 2025 181,577 217,853 399,430

Net book amount
31 July 2025 155,483 29,055 184,537

| August 2024 207,597 34,577 242,174
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31 July 2025
(Continued)
Investments
Group and Charity 2025 2024
3 3
Analysis of movement
Market value at | August 1,730,486 -
Purchase of investments at cost 230,000 1,587,100
Disposal proceeds (250,000) -
Cash reinvested 21,325 -
1,731,811 1,587,100
Net gain on Investments 106,149 143,386
Market value at 31 July 1,837,960 1,730,486
Original cost 1,567,100 1,587,100
Represented by
Roffey Park Services Limited 100 100
ESG Fund 1,340,553 1,122,809
Government Bonds 497,307 607,577
1,837,960 1,730,486

The charity owns the whole of the 100 issued £1 ordinary shares of Roffey Park Services Limited, a company
registered in England registration number 05025908 and with the registered address Roffey Park Institute, Forest
Road, Horsham, West Sussex, RH12 4TB. The subsidiary has a coterminous year-end and is used for non-primary
purpose trading activities, namely letting of spare training room and bedroom space at the Institute and bar trading.
All activities have been consolidated on a line by line basis in the SOFA and profits are distributed via gift aid to
the charity.

Investments are managed by Killik & Co. These investments are reviewed at the Audit and Risk Committee
meetings and are revalued at fair value at year end.

31



Roffey Park Institute Limited
Notes to the Accounts

31 July 2025
(Continued)
Group Charity Group Charity
2025 2025 2024 2024
£ £ £ £
10 Stocks
Raw materials and consumables 18,621 18,621 12,891 12,891
Stocks for resale 14,693 7,503 9,702 95
Teaching aids 4,000 4,000 4,000 4,000
37,314 30,124 26,593 16,986
11 Debtors
Trade debtors 1,125,187 784,712 908,360 624,953
Amounts owed by subsidiary undertakings - 353,193 - 335,574
Prepaid expenses 192,787 179,581 202,973 183,482
Accrued income 268,700 231,005 98,711 83,762
1,586,674 1,548,491 1,210,044 1,227,771
Creditors: amount falling due within |
12 year
Trade creditors 620,072 552,522 550,693 438,647
Amounts owed to subsidiary undertakings - 18,379 - -
Other tax and social security 466,415 323,397 353,291 233,019
Fee receivable in advance 1,104,923 1,031,560 613,796 573,713
Accrued expenses 323,598 259,135 210,701 165,573
2,515,008 2,184,993 1,728,481 1,410,952

During the year, for the group, fees of £3,665,788 (2024: £2,175,932) were receivable in advance of the services to be
performed. These advance fees are not recognised as income until the service is performed. During the year, advance
fees of £3,174,659 (2024: £2,143,675) were released and recognised within the SOFA as the services were performed.
The balance of advance fees at 31 July 2025 was thus £1,104,923; the opening balance of £613,795, plus new advance
fees of £3,665,788, less the advance fees released of £3,174,659.
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(Continued)

Financial instruments
The carrying amount of the Group's financial instruments at 31 July were

Group Group
2025 2024
£ £
Financial assets:
Debt instruments measured at amortised cost
Trade debtors 1,125,187 908,360
Investments 1,731,811 1,587,000
Accrued income 268,700 98,711
Total 3,125,698 2,594,071
Financial liabilities:
Measured at amortised cost
Trade creditors 620,072 550,693
Accruals 323,598 210,701
Total 943,670 761,394
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Roffey Park Institute Limited
Notes to the Accounts

31 July 2025
(Continued)
Total unrestricted funds
Balance at Balance at
| August 2024 Income Expenditure 31 July 2025
£ £ £ £
Designated funds:
Val Hammond Fund 102,303 - - 102,303
Unrestricted funds:
General 2,227,007 6,990,238 (6,479,094) 2,738,151
Charity 2,329,310 6,990,238 (6,479,094) 2,840,454
Activities undertaken by 104,829 787,985 (680,487) 212,327
Roffey Park Institute Ireland
Non charitable trading funds (243,866) 1,817,550 (1,837,183) (263,499)
Group 2,190,273 9,595,773 (8,996,764) 2,789,282
Balance at Balance at
| August 2023 Income Expenditure 31 July 2024
£ £ £ £
Designated funds:
Val Hammond Fund 102,303 - - 102,303
Unrestricted funds:
General 2,729,488 5,677,552 (6,180,033) 2,227,007
Charity 2,831,791 5,677,552 (6,180,033) 2,329,310
Activities undertaken by 15,432 605,518 (516,121) 104,829
Roffey Park Institute Ireland
Non charitable trading funds (262,332) 1,782,290 (1,763,824) (243,866)
Group 2,584,891 8,065,360 (8,459,978) 2,190,273

The designated Val Hammond fund is held as cash and was created to provide start up resources for research
projects and will be used as and when suitable projects arise. It will be funded by transferring 10% of the surplus
made in future years, from the unrestricted general funds. All other assets and liabilities relate to unrestricted
general funds.
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14 Total unrestricted funds (continued)
Analysis of assets between
funds
Tangible Net current Balance at
Fixed Assets assets/(liabilities) 31 July 2025
£ £ £
Group
Unrestricted funds:
General 2,042,709 644,269 2,686,979
Designated funds:
Val Hammond Fund - 102,303 102,303
2,042,709 746,572 2,789,282
Charity
Unrestricted funds:
General 2,042,809 695,341 2,738,151
Val Hammond Fund - 102,303 102,303
2,042,809 797,644 2,840,454
Tangible Net current Balance at
Fixed Assets assets/(liabilities) 31 July 2024
£ £ £
Group
Unrestricted funds:
General 2,010,809 77,161 2,087,970
Revaluation reserve - - -
Designated funds:
Val Hammond Fund - 102,303 102,303
2,010,809 179,464 2,190,273
Charity
Unrestricted funds:
General 2,010,909 216,098 2,227,007
Revaluation reserve - - -
Val Hammond Fund - 102,303 102,303
2,010,909 318,401 2,329,310

I5 Members' liability

Roffey Park Institute Limited is limited by guarantee of its members, whose maximum number is 50. Each member's
guarantee is limited to a sum not exceeding £1.
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Roffey Park Institute Limited
Notes to the Accounts

Guarantees and other financial commitments

31 July 2025
(Continued)

The company, under a group VAT registration, is jointly and severally liable for Value Added Tax due by
Roffey Park Services Limited. At 31 July 2025 this amounted to £320,177 (2024: £241,680).

Total future minimum lease payments under non-cancellable operating leases are as follows:

Due within | year
Due between 2 and 5 years

Consolidated cash flow statements

Reconciliation of net expenditure to net cash flow

from operating activities

Net movement in funds
Adjustments for:

Investment income

Depreciation

Gain on investment

Movements in working capital:
(Increase) / Decrease in stock
(Increase) / Decrease in debtors
Increase/(Decrease) in creditors
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2025 2025 2024 2024
Group Charity Group Charity
£ £ £ £
395,937 385,421 442,445 400,379
250,000 250,000 645,937 635,421
645,937 635421 1,088,382 1,035,800
2025 2024

Group Group

£ £

599,009 (394,618)

(4,396) 12,988

112,066 111,988

(144,658) -

(10,721) 2,403

(342,543) 183,760

786,527 (72,925)

995,284  (156,404)
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31 July 2025
(Continued)

18 Related party transactions
During the year, the Charity entered into the following transactions with related parties

2025 2024
£ £
Roffey Park Services Ltd
Sales (235,000) (361,274)
Purchases (412,801) (480,041)
Recharge of costs 707,495 722,266
Roffey Park Institute Ireland CLG
Sales 14,185 109,451
Purchases 48,108 40,587
Recharge of costs (114,388) (186,658)
Amounts owed to the Charity at the year end
Roffey Park Services Ltd 353,193 293,499
Roffey Park Institute Ireland CLG - 42,075
353,193 335,574
Amounts owed by the Charity at the year end
Roffey Park Institute Ireland CLG 18,379 -
18,379 -

Charge

The organisation has a credit facility with National Westminster Bank for the provision of company credit cards
for senior staff. National Westminster Bank has thus placed a £50,000 charge which is recorded with Companies
House. The £50,000 is held by National Westminster Bank as a deposit and recorded as a prepayment within the
balance sheet of Roffey Park Institute. The balance owed to National Westminster Bank at 31 July 2025 was £3,275
(2024: £3,204).
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